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Enduring success is not created 
overnight. It is shaped through 
experience, resilience and a steadfast 
commitment to continuous progress. 
 
The layered landscape symbolises our 
journey of growth, where every 
milestone, challenge and achievement 
contributes to the Group's enduring 
strength and long-term success. 
 
The cover reflects BESHOM'S 
commitment to navigating change with 
sincerity while creating sustainable 
values for stakeholders. Guided by our 
corporate values, we continue to 
strengthen our capabilities and 
embrace opportunities for the future.
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Time : 10.30 a.m.
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For Tomorrow

for Beshom Holdings Berhad
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Welcome to 
B E S H O M

O U R  C O R P O R A T E  J O U R N E Y

Before BESHOM assumed the listing status, HAI-O was listed on the then Second Board of Kuala Lumpur Stock Exchange 
(“KLSE”) in December 1996 and was successfully transferred to the Main Board of KLSE (now known as Main Market of 
Bursa Malaysia Securities Berhad) in 2007, reflecting the scale of the Group's achievement throughout the years. 
 
The clear demarcation of business activities enables the respective business segments to monitor and manage 
operational risks more effectively. The Group's corporate structure under BESHOM provides greater flexibility in 
management, reporting and the ongoing optimisation of its business operations. The “HAI-O” brand name has been the 
Group’s proud history and footprint in Malaysia and “HAI-O” brand name will remain as our key brand ambassador as a 
trusted traditional health food supplier.

Following the internal reorganisation completed on 29 November 2021, the Group's investment holding function was 
segregated from its operating business entities, whereby Beshom Holdings Berhad ("BESHOM"), the investment 
holding company, assumed the listing status previously held by Hai-O Enterprise Bhd ("HAI-O"). HAI-O and the other 
subsidiaries continue to carry out their respective operating activities, while BESHOM provides strategic oversight, 
governance and stewardship across the Group.
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OUR BUSINESS 

WHAT WE DO

GEOGRAPHICAL PRESENCE 
 
The Group operates primarily in Malaysia 
with a total of 82 business units, comprising 
27 MLM branches, stockists and a sales point 
across both Peninsular and East Malaysia as 
well as 1 branch in Brunei, and 55 retail chain 
stores and franchises, primarily located in the 
Klang Valley and with a foothold in all major 
states in Malaysia.

 
We market our products through our MLM, 
Wholesale and Retail networks. We carry 
more than 2,000 stock keeping units (“SKU”) 
on a combined basis. Our business 
operations are supported by approximately 
29,000 independent MLM distributors, over 
2,000 wholesalers and retailers and 2 
international certified manufacturing plants 
with certifications from GMP, ISO, HACCP,  
US FDA and one of them is also Halal 
certified by Jabatan Kemajuan Islam 
Malaysia (JAKIM). Today, HAI-O is one of the 
major suppliers of Chinese herbal products, 
medicated tonics, Chinese tea, cooking 
ingredients, health supplements, wellness, 
skincare, cosmetics, lifestyle and fashion 
merchandises.

 
From our origins as a retailer focusing on 
trading of Chinese medicated products since 
1975, the Group has grown into one of the 
major suppliers of Chinese herbal products 
and medicated tonics to a large number of 
traditional Chinese medical halls and duty-
free shops. Headquartered in Klang, 
Selangor, our businesses over the years 
have expanded to cover Multi-Level-
Marketing (“MLM”), Wholesaling, Retailing 
and Manufacturing.

Stock Keeping 
Units (“SKU”)

Independent MLM 
Distributors

Wholesalers & 
Retailers

International certified 
manufacturing plants

>2,000

29,000

>2,000

2

27
MLM branches, 
stockists and  
a sales point

55
Retail chain 
stores 
and franchises

Total 

82 
business 
units

Retailer of Chinese medicated 
products since 

1975
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BOARD OF DIRECTORS

Ng Chek Yong 
Chairman 
Senior Independent Non-Executive Director 
 
Tan Keng Kang 
Group Managing Director 
Non-Independent 
 
Hew Von Kin 
Group Executive Director 
cum Group Chief Financial Officer 
Non-Independent

Professor Hajjah Ruhanas Binti Harun 
Independent Non-Executive Director 
 
Dato’ Lee Teck Hua 
Independent Non-Executive Director 
 
Foong Yein Fun 
Independent Non-Executive Director 
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B E S H
T H E  B E S T  S T A R T S  F R O M  H O M E

WHOLESALE

Hai-O Enterprise Bhd.

Hai-O Medicine Sdn. Bhd.

Grand Brands (M) Sdn. Bhd.

Chop Aik Seng Sdn. Bhd.

Kinds Resource Sdn. Bhd.

MULTI-LEVEL MARKETING (“MLM”)

Sahajidah Hai-O Marketing Sdn. Bhd.

RETAIL

Hai-O Raya Bhd.

Peking Tongrentang (M) Sdn. Bhd.

MANUFACTURING

QIS Research Laboratory Sdn. Bhd.

SG Global Biotech Sdn. Bhd.

OTHERS

Hai-O Credit & Leasing Sdn. Bhd.

Hai-O Properties Sdn. Bhd.

Sri Pangkor Credit & Leasing Sdn. Bhd.

Subsidiary Company

Joint Venture Comapny



 
                                                                                                                             Financial Year Ended 30 April 
                                                                                                  2022               2023               2024               2025               2026 

                                                                                          (RM'000)        (RM'000)        (RM'000)        (RM'000)        (RM'000) 
 

Revenue                                                                           209,555          174,229          151,132         155,127         144,770 
Gross profit                                                                         86,164            73,190            62,770           62,750           58,083 
Gross margin                                                                        41.1%              42.0%              41.5%              40.5%             40.1% 

Profit before tax                                                                 40,300            24,264            14,483            12,209           10,315 
Profit after tax                                                                     28,927            16,775            10,979              8,323              7,359 
Profit attributable to Owners of the Company                 28,197            16,285            10,893              8,510              7,717 

Net margin                                                                           13.8%                9.6%                7.3%                5.4%                5.1% 

Total Assets                                                                     370,139          353,182          349,651          355,181         347,474 
Total Liabilities                                                                   41,040            31,410            27,729            34,261           31,613 

Share capital                                                                    312,978          312,978          312,978          312,978         312,978 
Shareholders' equity                                                       317,055          309,661          310,078          309,514         305,438 

 

Financial Indicators 

 

Return on Shareholders' Equity                                            8.9%                5.3%                3.5%                2.7%                2.5% 
Earnings per share (sen)#                                                      9.46                 5.43                 3.63                 2.84                2.58 
Single Tier Dividend (sen)                                                        8.0                   5.0                   3.0                   4.0                   2.5 
Current ratio (times)                                                                  5.9                   7.2                   8.4                   7.1                   8.8 

Net assets per share (sen)                                                      106                 103                 103                 103                 102 
Price earnings ratio (times)                                                  17.01              21.75              25.07              25.70              22.48 
Share Price as at the financial year end (RM)                       1.61                 1.18                 0.91                 0.73                0.58 

Market Capitalisation as at the 
financial year end (RM'000)                                          483,166          354,122          273,094          217,575         172,559  

 
Notes: 
# Calculated based on weighted average number of shares in issue, net of treasury shares. 

 

GROUP FINANCIAL 
HIGHLIGHTS 
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Note: 
^ FY2021 restated to include audited financial statements of Beshom Holdings Berhad for FY2021. 

 
 

Financial Year (FY)                                                                                              Cash Dividends (RM'000)           Payout ratio 
 

FY2017                                                                                                                                               41,629                         70% 

FY2018                                                                                                                                               58,176                         80% 

FY2019                                                                                                                                               37,745                         80% 

FY2020                                                                                                                                               29,013                         90% 

FY2021                                                                                                                                               26,584                         68% 

FY2022                                                                                                                                               24,008                         83% 

FY2023                                                                                                                                               15,005                         89% 

FY2024                                                                                                                                                 9,001                         82% 

FY2025                                                                                                                                               11,979                       144% 

FY2026                                                                                                                                                 7,476                       102% 

 

10 years Cash Dividend (FY2017 - FY2026)                                                                              260,616                         81%

GROUP FINANCIAL 
HIGHLIGHTS 
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BOARD OF 
DIRECTORS

Professor Hajjah 
Ruhanas Binti Harun 

Independent 
Non-Executive Director

Foong Yein Fun 

 
Independent 
Non-Executive Director

Dato’ Lee Teck Hua 

 
Independent 
Non-Executive Director

From left to 
right (Back):

Ng Chek Yong 
Chairman 

Senior Independent 
Non-Executive Director

Tan Keng Kang 
Group Managing Director 
Non-Independent

Hew Von Kin 
Group Executive Director 
cum Group Chief Financial Officer 
Non-Independent

From left to 
right (Front):

B E S H
T H E  B E S T  S T A R T S  F R O M  H O M E
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NG CHEK YONG
Mr. Ng Chek Yong completed his A 
Level at Cambridge Higher School 
Certificate, St. Patrick School, Kuching, 
Sarawak, Malaysia. Mr. Ng joined 
Chinese Media Industry in 1979 and has 
served the industry for more than  
38 years until his retirement from Media 
profession in October 2017. He began 
his career as a reporter/ feature writer 
with See Hua Daily News in 1979. In 
1988, he joined TO-DAY News Sabah as 
the Chief Reporter and then was 
recruited by Sin Chew Media 
Corporation Berhad (SCMC) as a 
reporter on 1 August 1988. He was 
appointed as a Director of SCMC from 
2006 until his retirement. During 2012 
up to October 2017, he served as 
Managing Director of SCMC, prior to his 
promotion, he was the CEO of Mulu 
Press Sdn. Bhd., a wholly owned 
subsidiary of SCMC from 2004 to 2012 
and the Regional Editor of East Malaysia 
for Sin Chew Daily from 1997 to 2012. 
 
Mr. Ng was the Executive Director of 
Media Chinese International Limited 
(“MCIL”) from 1 March 2012 to 3 October 
2017. MCIL was formed by the merger of 
Ming Pao Enterprise (Hong Kong), 
SCMC and Nanyang Press Holdings 
(“NPH”) dually listed on the Main Board 
of The Stock Exchange of Hong Kong 
and the Bursa Malaysia. He was the 
Chairman of the Group Executive 
Committee and a member of the 
Remuneration Committee during his 
executive directorship in MCIL. He was 
in-charge of the overall group 
operations of both SCMC and NPH in 
Malaysia and their overseas operations, 
including the media businesses in New 
York, Jakarta, Phnom Penh and Brunei 
Darussalam. Being in the Media Industry 
since the day he started his career,  
Mr. Ng is well versed in different means 
of mass communication and economic, 
cultural connectivity with the Chinese 
community. He has high level of 
awareness, familiarity and sensitivity to 
different views and life of the 
community, including the changes of 
habitual behaviour, ecosystem and 
trend. Mr. Ng is a literary veteran and 
also an active online analyst of politics, 
current affairs and market trends.  
 

Mr Ng was appointed to the Board of 
BESHOM on 12 November 2021 as the 
Senior Independent Non-Executive 
Director following the establishment of 
new investment holding company of 
Hai-O Group of Companies in tandem 
with the transfer of listing status from 
Hai-O Enterprise Bhd. (“HAI-O”) to 
BESHOM pursuant to the Group’s 
internal reorganisation exercise. Mr. Ng 
was appointed as the Chairman of 
BESHOM on 1 May 2022. He is also the 
Chairman of the ESOS Committee and 
a member of Sustainability Steering 
Committee. Mr. Ng is the independent 
Non-Executive Director since he was 
appointed to HAI-O on 2 May 2019. 
 
He has no family relationship with any 
other director or major shareholder of 
BESHOM.  
 
He has not been convicted of any 
offence within the past five years. There 
was no public sanction or penalty 
imposed on him by any regulatory 
bodies during the financial year.  

69 

Malaysian 

Male

Chairman 
 
Senior Independent  
Non-Executive Director
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Mr. Tan Keng Kang has attended the 
course in International Economics at 
Beijing University, China in 1997. He 
joined Hai-O Enterprise Bhd (“HAI-O”) as 
an Operations Executive on 1 August 
1998, mainly to support the operational 
activities of Hai-O's marketing arm. 
 
On 1 May 2000, he was then promoted  
as a Sales Manager and Director of Chop 
Aik Seng Sdn. Bhd., a subsidiary of  
HAI-O dealing in tea and other beverages. 
 
Mr. Tan was appointed to the Board of 
BESHOM on 12 November 2021 as 
Group Managing Director following the 
establishment of new investment holding 
company of Hai-O Group of Companies 
in tandem with the transfer of listing 
status from HAI-O to BESHOM pursuant 
to the Group’s internal reorganisation 
exercise. Mr. Tan is the Group Executive 
Director since he was appointed to  
HAI-O on 1 April 2012 and was appointed 
as Group Managing Director on  
1 February 2016. 
 
He is the Chairman of the Sustainability 
Steering Committee and a member of 
the ESOS Committee. He sits on the 

Board of Trustees of Tan Kah Kee 
Foundation, Hai-O Foundation and is 
also a Director of HAI-O and Hai-O Raya 
Bhd. Currently, he also holds directorship 
in several private limited companies.  
 
Mr. Tan is involved in the strategic 
planning at the Group level and manages 
the Group's operational activities and 
oversees the business development of 
BESHOM Group. 
 
Mr. Tan is actively involved in various 
trade and non-trade associations. He is 
an Advisor to Puer Tea Trade 
Association, Malaysia-China Friendship 
Association (PPMC: Secretary - General), 
Tan Kah Kee Foundation (Vice President), 
China-Asean (Malaysia) Entrepreneurs' 
Association (Vice President), China Trade 
Promotion Association (Vice President) 
and also Vice President of Association of 
Belt and Road Malaysia.  
 
He has not been convicted of any 
offence within the past five years. There 
was no public sanction or penalty 
imposed on him by any regulatory 
bodies during the financial year. 

TAN KENG KANG

50 

Malaysian 

Male

HEW VON KIN

64 

Malaysian 

Male

Mr. Hew Von Kin is the Group Chief 
Financial Officer of BESHOM Group and 
has been working with the Group for 
more than 30 years. 
 
He is one of the key senior staff who is 
involved in the strategic planning and 
financial management of the Group. He 
has helped to grow and build the 
business over the years. 
 
Mr. Hew is proficient in Finance & 
Accounting, Financial Investments, 
Investors Relations and Strategic Planning 
& Management. He has responsibly and 
effectively led his team to take on various 
corporate exercises, investment and 
acquisition projects for the Group. 
 
He is also one of the key persons who 
develop and implement sustainability 
strategies, oversee the risk management, 
succession planning, human capital 
development and promoting corporate 
responsibility related works for the Group. 
 
Mr. Hew was appointed to the Board of 
BESHOM as Group Executive Director on 
12 November 2021 following the 
establishment of new investment holding 

company of Hai-O Group of Companies in 
tandem with the transfer of listing status 
from Hai-O Enterprise Bhd (“HAI-O”) to 
BESHOM pursuant to the Group’s internal 
reorganisation exercise. He is the 
Chairman of the Risk Management 
Committee, a member of the Sustainability 
Steering Committee and ESOS Committee.  
 
He is also the Group Executive Director 
of HAI-O since his appointment on  
1 February 2016 and sits on the Board of 
Trustees of Hai-O Foundation since  
11 September 2014. 
 
Mr. Hew is a member of the Chartered 
Institute of Management Accountants 
(CIMA). 
 
He has no family relationship with any 
other director or major shareholder of 
BESHOM.  
 
He has not been convicted of any 
offence within the past five years. There 
was no public sanction or penalty 
imposed on him by any regulatory 
bodies during the financial year. 

Group Managing Director  
 
Non-Independent

Group Executive Director cum 
Group Chief Financial Officer 
 
Non-Independent
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PROFESSOR HAJJAH 
RUHANAS BINTI HARUN

75 

Malaysian 

Female

Ruhanas Binti Harun is Professor at the 
Department of International Relation, 
Security and Law, Faculty of Defence 
Studies and Management, National 
Defence University of Malaysia (UPNM). 
She received her B.A (Hons.) from the 
University of Malaya, an MA from the 
University of Sorbonne, Paris, France and 
postgraduate Diploma in Translation from 
the University Malaya. She has taught 
extensively in Malaysia and abroad. She 
was a lecturer at University Kebangsaan 
Malaysia (UKM) and University of Malaya 
before joining UPNM in 2010. She has also 
taught abroad including at the University 
of Cairo, Egypt; Universitas Veteran, 
Jogjakarta; the National University of 
Vietnam, Hanoi; and at the Jinan 
University, Guangzhou, China. Ruhanas 
Harun lectures, researches and publishes 
on the themes of foreign policy, national 
security and regionalism and integration.  
 
Apart from making her mark as an expert 
on Malaysia’s international relations and 
national security, Ruhanas Harun has 
distinguished herself as Malaysia’s leading 
expert on Vietnam and Russia. A qualified 
translator, she has translated works from 
French into Malay and speaks several 
languages including French, German and 
Vietnamese. She is actively involved in 
community services and NGOs, has 
conducted studies and published on 
refugees, migrants in Malaysia and their 
political, security and socio-economic 
impact. External affiliations include 
appointment as Non-resident Fellow at the 
Research Institute for Peace and Security, 
Tokyo, Distinguished Fellow at the 
National Resilience College, 
PUSPAHANAS, Putrajaya and Academic 
Advisor at the Geomatika University, 
Melaka.  
 
Ruhanas Harun was appointed to the 
Board of BESHOM on 12 November 2021 
as an Independent Non-Executive Director 
following the establishment of new 
investment holding company of Hai-O 
Group of Companies in tandem with the 
transfer of listing status from Hai-O 
Enterprise Bhd. (“HAI-O”) to BESHOM 
pursuant to the Group’s internal 
organisation exercise. Ruhanas Harun is 
an Independent Non-Executive Director 
since she was appointed to HAI-O on  

2 July 2018. She is the Chairperson of the 
Nominating Committee, a member of 
Audit Committee and Remuneration 
Committee.  
 
She has no family relationship with any 
other director or major shareholder of 
BESHOM. 
  
She has not been convicted of any 
offence within the past five years. There 
was no public sanction or penalty imposed 
on her by any regulatory bodies during the 
financial year. 

Independent 
Non-Executive Director



DATO’ LEE TECK HUA

52 

Malaysian 

Male

Dato’ Lee Teck Hua graduated with 
Bachelor of Arts in Accounting and 
Finance from University of Strathclyde, 
Glasgow, United Kingdom in 1994 and 
completed his Association of Chartered 
Certified Accountants (ACCA) 
examination in 1996 from London. He is 
a Fellow member of the ACCA and 
member of both Malaysian Institute of 
Accountants (MIA) and Malaysian 
Institute of Certified Public Accountants 
(MICPA). He is also a certified member of 
Financial Planning Association of 
Malaysia.  
 
Dato’ Lee commenced his professional 
career with Coopers & Lybrand in 1997 
and subsequently served with 
PricewaterhouseCoopers (now known as 
PwC) from 1998 to 2000 following the 
global merger of Price Waterhouse and 
Coopers & Lybrand. During his tenure, he 
gained experience in both taxation and 
audit assurance divisions. He has been 
in public practice since then and he is 
currently the Senior Partner with LTTH 
PLT, a Chartered Accountants firm. He is 
also an Audit Oversight Board registered 
auditor under the purview of Securities 
Commission.  
 
Dato’ Lee has many years of experience 
in audit and finance, including statutory 
and special audit for acquisition and 
restructuring exercise for various 
industries. He is currently a Director of 
China Construction Bank (Malaysia) 

Berhad. He is also a Director of Globaltec 
Formation Berhad, a Company listed on 
Main Market of Bursa Securities and 
Director of Peoplelogy Berhad, a 
Company listed on ACE Market of Bursa 
Securities.   
 
Dato’ Lee was appointed to the Board of 
BESHOM on 19 July 2024 as an 
Independent Non-Executive Director. He 
is the Chairman of Audit Committee and 
a member of the Nominating Committee, 
Remuneration Committee and Risk 
Management Committee. 
 
Dato’ Lee is actively involved in various 
non-Governmental organisations. He is 
the President of World Quanzhou Youth 
Association Malaysia Branch, Vice 
Chairman of The Malaysia Xiang Lian 
Charity Foundation, Vice President of 
Selangor Eng Choon Association.  He is 
also Executive Committee Member of 
China Jilin Province Overseas Friendship 
Association, and Fujian Province 
Federation of Overseas Chinese.   
 
He has no family relationship with any 
other director or major shareholder of 
BESHOM.  
 
He has not been convicted of any 
offence within the past five years. There 
was no public sanction or penalty 
imposed on him by any regulatory 
bodies during the financial year.  
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Ms Foong Yein Fun was appointed to the 
Board of BESHOM on 1 March 2024 as an 
Independent Non-Executive Director. She 
is the Chairperson of Remuneration 
Committee, and a member of Audit 
Committee, Nominating Committee and 
Risk Management Committee. 
 
She began her career as an auditor at 
Price Waterhouse from 1985 to 1992, 
during which she also completed her 
accountancy articleship. She served as an 
Accounting Supervisor at Arthur 
Andersen for about a year before she 
joined Aminvestment Bank’s Corporate 
Finance Department in 1993. She 
remained with Aminvestment Bank until 
November 2023 and her last held 
position was Team Head / Senior Vice 
President of Corporate Finance.  
 
She has extensive experience in finance 
management and investment banking 
across diversified industries such as retail 
and distribution, manufacturing, 
plantations and logistics. Throughout her 

career as an investment banking adviser, 
she has been involved in a wide range of 
corporate finance advisory services and 
execution of corporate exercises. These 
included initial public offerings, mergers 
and acquisitions, major disposals, equity 
fundraising, corporate restructuring, 
general offers, and minority advice.  
 
She is a member of the Malaysian Institute 
of Certified Public Accountants (MICPA) 
and a Chartered Accountant of the 
Malaysian Institute of Accountants (MIA). 
Additionally, she is a member of the 
Institute of Corporate Directors Malaysia 
(ICDM) since June 2023. 
 
She has no family relationship with any 
other director or major shareholder of 
BESHOM.  
 
She has not been convicted of any 
offence within the past five years. There 
was no public sanction or penalty 
imposed on her by any regulatory bodies 
during the financial year.   

FOONG YEIN FUN

61 

Malaysian 

Female

Independent 
Non-Executive Director

Independent 
Non-Executive Director

1. The details of the Directors’ shareholdings in the Company and its subsidiaries are disclosed on page 158 of this Annual Report. 
2. The details of the conflict of interest with the Company and its subsidiaries are disclosed on page 77 of this Annual Report.
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Pang Chia Sian 

 
General Manager 
Sahajidah Hai-O  
Marketing Sdn. Bhd.

Philip Teo Kheng Leong 

 
General Manager 
Hai-O Raya Bhd.

Tan Keng Kang 

 
Group Managing Director 
Non-Independent

Hew Von Kin 

 
Group Executive Director cum 
Group Chief Financial Officer  
Non-Independent

PROFILE OF 
THE KEY SENIOR 

MANAGEMENT

From left 
to right:
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Mr. Pang Chia Sian (Edward) 
graduated with a Bachelor of Science 
from University Putra Malaysia in 1999 
and obtained a Master of Business 
Administration (MBA) from Academy 
Europe Open University in 2025. 
 
Edward joined Sahajidah Hai-O 
Marketing Sdn. Bhd. (“SHOM”), the 
Multi-Level Marketing (“MLM”) segment 
of BESHOM as the General Manager on 
19 January 2026.  
 
Prior to joining SHOM, he was attached 
with several private limited companies 
involved in business setup, expansion 

and transformation, MLM operations 
and product development. He is also a 
seasoned and dynamic business leader 
with over 20 years of experience in 
MLM, FMCG, health and beauty, and 
pharmaceutical industries.  
 
He has no family relationship with any 
director or major shareholder of the 
Company.  
 
He has not been convicted of any 
offence within the past five years. There 
was no public sanction or penalty 
imposed on him by any regulatory 
bodies during the financial year.   

Mr. Philip Teo Kheng Leong 
graduated with a Diploma in 
Hospitality Management from 
Stamford College in 1998 and a 
Professional Certificate in Engineering 
(Computer / Telecommunication) from 
Informatics College, Malaysia in 2001. 
 
He joined Hai-O Raya Bhd., the Retail 
segment of BESHOM as the Retail 
Operation Executive on 16 May 2005 
and thereafter was promoted as the 
Retail Operations Manager and 
General Manager of Retail segment on 
1 July 2011 and 1 July 2017 respectively.  
 

Prior to joining Hai-O Raya Bhd., he 
gained more then 2 years of working 
experience in administrative and 
operations of retail businesses and 
fast-food chain companies. 
 
He has no family relationship with any 
director or major shareholder of the 
Company.  
 
He has not been convicted of any 
offence within the past five years. 
There was no public sanction or 
penalty imposed on him by any 
regulatory bodies during the financial 
year.   

General Manager 

Sahajidah Hai-O Marketing Sdn. Bhd. 
(Multi-Level Marketing segment)

PANG CHIA SIAN

52 

Malaysian 

Male

General Manager 

Hai-O Raya Bhd. 
(Retail segment)

PHILIP TEO KHENG 
LEONG

48 

Malaysian 

Male
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For Our People 
以人为本 
Making wellness and healthcare products more accessible 
has and will always be our goal. 
我们为每个人提供便捷可信的健康保健产品，这个承诺永
不改变。

For Our Livelihood 
安居乐业 
A platform to enhance the quality of life by giving support 
and opportunities. 
我们精心设计一应俱全的平台，为您提供支援，替您创造
机会，让每一个人享受安居乐业的成果。

For Our Future 
高瞻远瞩 
Improve the well-being of humankind through 
innovative healthcare and technology. 
通过崭新的医疗保健科技，改善人类健康，勇于
创新，未来可期。

For Our Legacy 
继往开来 
Building a world based on trust, values, integrity and 
sustainability for the future generations. 
建立一个融合信任，价值、诚信和永续发展概念的企业，
继往开来，承先启后、延续美好。

We believe in the importance of a good start, which underscores our motto of 

“The Best Starts From Home”



I will begin by providing you with an overview on the Group’s strategic 
position and its financial performance for FY2026. A detailed 
discussion of each business segment is presented in the section 
“Management Discussion and Analysis by our Group Managing 
Director” which outlines a summary of each our business segments’ 
activities, initiatives and their respective financial performance.  
 
FY2026 Financial Outcomes 
 
Against a challenging consumer environment, the Group’s revenue 
closed at RM144.8 million for FY2026 compared to RM155.1 million in 
the financial year ended 30 April 2025 (“FY2025”), representing a 
decrease of approximately RM10.3 million or 6.6%. The drop in 
revenue was primarily attributable to the decline in sales in the Multi-
Level Marketing segment (“MLM”) followed by the Retail segment. 
However, the Wholesale segment recorded an improvement in 
revenue for the year. The Group managed the direct cost effectively 
and maintained a gross profit margin of approximately 40%, which was 
largely in line with the gross profit margin recorded in FY2025. For 
FY2026, the cost of doing business was tightly managed but was 
insufficient to offset the impact of the lower revenue recorded for the 
year. As a result, the Group recorded profit before tax of RM10.3 million 
(FY2025: RM12.2 million), primarily reflecting the decrease in revenue 
for FY2026 amid persistent retail market pressures faced by the 
Group. 

CHAIRMAN’S 
STATEMENT 

16 Annual Report 2026 | BESHOM HOLDINGS BERHAD

Dear Shareholders,

”

The foundation of the Group remains strong, 
providing a solid platform for us to capitalise on 
long-term growth opportunities and improve our 
performance. We remain focused on responding 
effectively to an increasingly challenging and 
competitive business environment.

“

NG CHEK YONG  
Chairman

The current global trade environment remains highly 
volatile, predominantly driven by geopolitical tensions 
and ongoing tariff uncertainties. These factors have 
led to changes in trade policies, disrupted global 
supply chains, affecting business planning and 
complicating cost management, while continuing to 
weigh on market confidence. Both domestic and 
global economic growth remained highly 
unpredictable, and economies of most countries have 
yet to fully recover to their pre-pandemic levels. Many 
developing countries continue to deal with the impact 
of pandemic compounded by geopolitical tensions 
and evolving trade policies. Against a backdrop of 
challenging retail trading conditions, we took 
deliberate steps to manage costs and drive sales 
growth. During the year, we observed pockets of 
improving consumer sentiment, with essential goods 
maintaining steady demand, while discretionary 
spending continued to be subdued. The persistent 
challenging macroeconomic environment continued 
to impact many wholesalers and retailers across the 
industry, including our Group. We remain cautiously 
optimistic about the outlook ahead while staying 
focused to positioning the Group for sustainability and 
delivering value to our shareholders through 
shareholder returns. 

On behalf of the Board of Directors (“Board”) of Beshom Holdings 
Berhad (“Beshom” or “Company”), I am pleased to present our Annual 
Report for the financial year ended 30 April 2026 (“FY2026”). FY2026 
was another challenging financial year for Beshom and its subsidiaries 
(“Beshom Group” or “Group”) against a backdrop of economic and 
market volatility marked by significant geopolitical uncertainties and 
evolving macroeconomic developments. While the retail industry 
recorded modest growth in 2025 and early 2026, the growth 
momentum fell short of market expectations. The macroeconomic 
environment in Malaysia remains challenging with softer consumer 
spending, impacting all our operating business segments. 
Nonetheless, the foundation of the Group remains strong, providing 
a solid platform for us to capitalise on long-term growth opportunities 
and improve our performance. We remain focused on responding 
effectively to an increasingly challenging and competitive business 
environment. The Group closed the financial year with a moderate set 
of results, reflecting the balance between rising operating costs and 
customers’ value-driven purchasing decisions.  



The Group’s strong financial position continues to anchor the Group through a series 
of challenges even though the financial outcomes for FY2026 fell short of 
expectations. The equity attributable to equity holders of the parent as at 30 April 
2026 was at RM305.4 million (FY2025: RM309.5 million) translating into a net assets 
(“NA”) per share of RM1.02 (FY2025: RM1.03). The slight drop in equity attributable 
to equity holders of the parent and the NA per share was primarily due to the Group 
declaring almost 100% of the profits recorded for FY2026 in the form of dividends 
to shareholders, consistent with the payout practice in previous financial years.  
 
The total assets of the Group was RM347.5 million (FY2025: RM355.2 million) against 
total liabilities of RM31.6 million (FY2025: RM34.3 million), reflecting positive net 
worth of the Group as at 30 April 2026. The fluctuation in total assets compared to 
FY2025 was mainly attributable to lower inventories held by the Group at the end 
of the financial year, while the lower total liabilities was mainly due to the decrease 
in trade and other payables. Supported by our cash-generative business model, the 
Group's cash and cash equivalents, and financial asset investments grew to RM94.3 
million as of 30 April 2026, up from RM92.6 million in FY2025.   
 
Commitment on Sustainable Shareholders’ Returns 
 
For the last 5 decades, we have always taken the long-term view, with the objective 
of ensuring that shareholder returns are delivered sustainably. As part of this 
commitment, our Company has maintained a dividend policy of distributing dividends 
with a payout ratio of not less than 50% of the Group’s profit after tax. Demonstrating 
our commitment to shareholder value, we have returned an average of 81% of our 
net earnings as dividends over the last 10 years after evaluating the capital 
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requirements for the Group’s business 
operations, and maintenance of a 
balanced capital buffer against 
unforeseen risks and unexpected 
events in light of global uncertainties, 
that have become regular occurrences 
in recent years. This high payout 
highlights the consistent cash-
generative strength of our business 
model. 
 
The Board declared a single tier interim 
dividend of 1.0 sen per share amounting 
to RM2,992,652 for the financial year 
ended 30 April 2026 which was paid on 
17 March 2026. Following the first single 
tier interim dividend, the Board had on 
26 June 2026, proposed a final single 
tier dividend of 1.5 sen per share, 
subject to shareholders’ approval at the 
forthcoming Annual General Meeting 
(“AGM”). Although the Group delivered 
modest results for FY2026, the Board is 
committed to deliver shareholders’ 
return. The total dividend declared in 
respect of FY2026 of 2.5 sen per share 
represents a payout ratio of 102%.  
 

Glitz & Glam Diamond Night 2025, held in June 2025, celebrated the achievements and success of our outstanding MLM distributors.



10 years Average Cash 
Dividend payout ratio
81%

10 years Total Cash Dividend

>RM260 million
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investment proposition for investors. Our strategy remains underpinned by our core 
values and commitment to building long-term stakeholder relationships and disciplined 
capital allocation. These guiding principles have enabled us to bring affordable health 
products to the households across Malaysia. While FY2026 reflected a modest set of 
financial results, the Group remains resilient, supported by a strong asset base, well 
recognised branding and a solid foundation for sustainable long-term growth.  
 
The Malaysian economy remained resilient, recording a growth of 5.2% (2024: 5.1%), 
despite a challenging external environment. Stable domestic economic, monetary and 
financial conditions helped cushion the impact of external shocks. This also paved the 
way for important reforms to take place and deliver the expected outcomes. As a 
result, the Malaysian economy stands in good stead to navigate future headwinds. 
This resilience was a result of deliberate design and the collective efforts of the public 
and private sectors, as well as the consistent work of institutions entrusted by the 
nation over the years (Source: Bank Negara Annual Report 2025). 
 
Headline inflation, measured as the year-on-year growth in the Consumer Price Index 
(CPI), averaged 1.4% (2024:1.8%). But, high cost of living remains a major concern for 
many households. This partly reflects how inflation is measured in official statistics 
compared with people’s day-to-day experiences (Source: Bank Negara Annual Report 
2025).  
 
Growth projection for 2026 is expected to be within the range of 4%−5%, supported 
primarily by continued domestic demand and exports. Household spending will be 
driven by positive labour market conditions and policy support. The domestic economy 
continues to be supported by resilient fundamentals. The outlook, however, is subject 
to uncertainties stemming from heightened global developments. Downside risks to 
growth outlook include the prolonged Middle East conflict, potential economic 
slowdown in key trading partners, higher cost of living as well as lower-than-expected 
commodity production. Headline inflation is projected to average within 1.5%–2.5% in 
2026, and may trend closer to the upper end of the range. (Source: BNM Quarterly 
Bulletin 1Q2026).   
 
In the months ahead, market conditions are expected to remain challenging amid 
ongoing uncertainties. Notwithstanding these headwinds, we are ready to adapt and 
will consider appropriately the mid-term direction of the Group following the disposal 
of the lands as set out above. As a Group, we will continue to strengthen our focus on 
our core business segments in MLM, Retail and Wholesale, and is open to exploring 
business opportunities that demonstrate promising long-term prospects.

Unlocking Value through  
Corporate Transaction 
 
The macro environment remains 
volatile, requiring the Group to actively 
review its resources for optimum 
deployment. It is critical for Beshom to 
navigate the complex market conditions 
with speed and agility. In June 2026, the 
Company announced a strategic 
transaction to dispose of 3 industrial 
plots of land located along the main 
road of Jalan Kapar, Klang, Selangor 
Darul Ehsan. The lands were part of the 
master land held by the Group since 
2008. The Board considered that it is an 
opportune time for the Group to dispose 
of the said lands which were 
underutilised in the past to crystalise the 
capital appreciation of the lands. The 
disposal will enable the Group to among 
others, recycle the capital toward 
businesses, both existing and 
potentially new opportunities to 
improve earnings quality around other 
scalable assets. Any excess capital after 
funding the Group’s business priorities 
may be distributed to shareholders but 
subject to further assessment by the 
Board upon the completion of the 
transaction in the next financial year 
2027.      
 
Future focus  
 
Beshom is unique. We are a long-term, 
multi-generational business operator 
with strengths that set us apart as 



The Board is committed to supporting Management in addressing 
underperformance, reinforcing cost discipline, and simplifying the business to drive 
better outcomes and accountability. The Group’s immediate priority remains to 
safeguard profitability by strengthening cost management initiatives, continuously 
enhancing digital marketing platforms to improve online shopping experience, and 
streamline operations across all divisions. At the same time, expanding our product 
portfolio, broadening distribution channels, and rolling out targeted sales promotion 
campaigns remain key drivers of revenue growth. In addition, the Group has initiated 
comprehensive review of its retail store network to optimise its footprint by 
rationalising underperforming outlets and relocating selected stores to more 
strategic locations, thereby enhancing operational efficiency and long-term 
sustainability. 
 
We acknowledge that MLM segment is at an important stage of transformation, as 
the market environment continues to evolve with heightened competition and 
changes in consumer priorities. Consumers are scaling down on spending towards 
discretionary products, presenting both challenges and opportunities for the 
segment to adapt and strengthen its value proposition. The MLM segment will 
continuously re-assess its marketing strategies, enhance member engagement and 
strengthen member networking programmes to support sustainable growth, improve 
performance and expand its market presence.   
 
Amid the prevailing global economic uncertainties, we expect the Group’s next 
financial earnings to be broadly in line with FY2026, adjusted for disposals of the 
lands as noted earlier. Supported by the Group’s solid financial position and healthy 
cash reserves, we expect that the Company will be able to continue delivering 
reasonable dividend returns to our shareholders.  
 
A Sustainable Tomorrow  
 
Since the Group’s inaugural Sustainability Statement published in August 2018, the 
Group has made meaningful progress across its key sustainability focus areas. Our 
Group’s sustainability agenda aligns with our corporate objectives and focuses on 
sustainable practices for long-term value creation. The Group continues to 
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collaborate with stakeholders across all 
levels in a disciplined way to establish 
sustainability targets and initiatives that 
contribute towards a better tomorrow. 
The Group’s commitment to a 
sustainable business model is further 
elaborated in the Sustainability 
Statement 2026 which forms part of this 
Annual Report. 
 
Appreciation 
 
Our team is the heart of our business, 
and I would like to thank and recognise 
our team for their remarkable resilience, 
dedication and commitment in 
navigating a challenging year. On behalf 
of the Board, I would also like to thank 
our business partners and suppliers for 
their continued collaboration and 
support, and we look forward to working 
with you all in the next financial year and 
beyond. To our customers and 
shareholders, we thank you for your 
ongoing confidence and support, which 
remain instrumental to our journey 
towards sustainable growth. 
 
Thank you. 
 
 
Ng Chek Yong  
Chairman 
 
20 August 2026 

The qualified MLM distributor's children receiving the Excellent Academic Awards 2025 at the SHOM 33rd Anniversary celebration.



This MD&A reflects the financial results and operations of Beshom Holdings 
Berhad (“BESHOM” or “Company”) and its group of subsidiaries (“BESHOM 
Group” or “Group”) for the financial year ended 30 April 2026 (“FY2026”). 
This MD&A outlines the Group’s operating model, strategies, future prospects, 
and provides a review of our operational performance for FY2026. For 
context, it also provides insights into how we operate and allocate resources 
and capital to achieve our objectives. In this MD&A, the discussion covers our 
three major operating segments, namely Multi-Level Marketing (“MLM”), 
Wholesale and Retail. We have also included a brief discussion on our Group’s 
other businesses in manufacturing, credit & leasing, investment and property 
holding.  
 

MANAGEMENT DISCUSSION &   
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BY GROUP MANAGING DIRECTOR
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We remain a purpose-led organisation 
committed to delivering high-quality, 

value-for-money products to Malaysian 
households. Staying true to our belief that 

“the best starts from home” — a promise 
carried directly within our Company’s 

name, BESHOM

This MD&A may contain forward-looking 
statements in relation to the BESHOM Group, 
including statements regarding the Group’s 
intent, beliefs, goals, objectives, initiatives, 
commitments or current expectations with 
respect to the Group’s business and 
operations, market conditions, results of 
operations and financial conditions. These 
forward-looking statements are based on 
management’s good faith, current 
expectations, judgements, assumptions, 
estimates and other information available as at 
the date of this Annual Report. They are, by 
their nature, subject to significant uncertainties, 
many of which are beyond BESHOM Group’s 
control, that could cause the actual results, 
performance or achievements of the Group to 
be different from the future results, 
performances or achievements expressed or 
implied by the statements. The information 
provided is in a summary form and does not 
purport to be complete as of the date of this 
Annual Report. Where appropriate, information 
relating to activities that have occurred 
subsequent to FY2026 has also been 
included. In addition, this MD&A may contain 
statements that have been prepared by 
BESHOM on the basis of information from 
publicly available sources, other third�party 
sources, and information that has not been 
verified by the Company.  

Tan Keng Kang   
Group Managing Director

Wholesale 
 

Wholesaling 
and trading in 

patented 
medicines, 
medicated 

tonic, cooking 
wine, 

healthcare and 
wellness 

products, herbs 
and tea 

Multi-Level 
Marketing 

 
Multi level 

direct 
marketing of 

nutritional food 
& beverage, 

wellness, 
supplements, 

skincare, 
beauty & 
cosmetic, 

personal care 
and household 

products

Retail 
 

Operating 
traditional 

complementary 
medicines 

(“TCM”) retail 
chain stores 

and providing 
Chinese 
physician 

consultation 
services

Others 
 

Including 
manufacturing 

of TCM 
supplements, 

credit & leasing, 
insurance 
agency, 

investment 
holding and 

property 
holding

”

“



Information in this MD&A is not intended to be and should not be relied upon as advice to shareholders or potential investors. 
Shareholders and potential investors are cautioned not to place undue reliance on forward-looking statements contained herein.  
 
BESHOM was incorporated on 11 January 2021 and assumed the listing status of Hai-O Enterprise Bhd on 29 November 2021 
pursuant to the Group’s internal reorganisation. Hai-O Enterprise Bhd, was incorporated since 1975 and has established a strong 
market presence through the “Hai-O” branding, supported by an extensive network of retail stores, MLM distribution networks 
nationwide, as well as a range of digital platforms (both in-house and through 3rd party digital marketplaces). These allowing us 
to deliver seamless physical and digital experiences to our retail customers and MLM members. 
 
To widen our market reach, our Group has also expanded our market footprint through consignment presence in major 
department stores and reputable pharmacies, apart from the traditional neighbourhood medical halls, which have been part of 
our community presence since our early days. We remain a purpose-led organisation committed to delivering high-quality, value-
for-money products to Malaysian households. Staying true to our belief that “the best starts from home” — a promise carried 
directly within our Company’s name, BESHOM.  
 
BESHOM’s reportable segments from continuing operations are Wholesale, MLM, and Retail. Other business operations that are 
not separately reportable primarily include manufacturing, investment and property holding. Our Group’s brand portfolio can be 
broadly categorised under Hai-O Group (for Wholesale segment), Sahajidah Hai-O Marketing (for MLM segment) and Hai-O Raya 
Chain Stores (for Retail segment) as follows:  
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While the BESHOM Group initiated various strategies to build sales momentum in FY2026, the results fell short of our expectations. 
It was a challenging year for the retail industry, against the backdrop of subdued customer spending, particularly on non-essential 
and discretionary products. For FY2026, our Group operated in an environment characterised by elevated volatility and uncertainty. 
The global economy continued to be affected by trade tensions and geopolitical frictions, disrupting business confidence and 
supply chain. Consumer spending remained under sustained pressure, contributing to a more challenging operating landscape 
for the Group. The United States and Iran conflict continued unabated without a clear resolution in sight. The resulting global 
landscape has introduced heightened volatility and uncertainty into the Group's operating environment.  
 
FINANCIAL PERFORMANCE IN REVIEW  
 
Amid a challenging consumer environment, our Group recorded revenue of RM144.8 million for FY2026 as compared to RM155.1 
million in the previous financial year, representing a decrease of RM10.3 million or 6.6%. The decline reflected slower growth in 
discretionary lifestyle products and subdued consumer confidence, both of which weighed on sales in the MLM and Retail 
segments. Reflecting strength, the Wholesale segment demonstrated its resilience and recorded an improvement in revenue.   
 
Driven primarily by the drop in revenue, the Group recorded gross profit of RM58.1 million (FY2025: RM62.7 million). Despite the 
drop in gross profit, cost of doing business was tightly managed with gross profit margin maintained at around 40%. Profit before 
taxation (“PBT”) for FY2026 was RM10.3 million (FY2025: RM12.2 million), a decline of RM1.9 million or 15.6% as compared to the 
PBT recorded a year ago. Aligned with the Group's top-line performance, PBT declined across both the MLM and Retail segments, 
while the Wholesale segment showed better performance. Following the review of the Group’s overall financial performance 
and financial position, the performance of each operating segment is elaborated below. 

Revenue Gross Profit 

2026 2025

RM144.8 mil

RM155.1 mil- 6.6% or  
- RM10.3 mil

2026 2025

RM58.1 mil
RM62.7 mil

- 7.3% or  
- RM4.6 mil

PBT

2026 2025

RM10.3 mil RM12.2 mil

- 15.6% or  
- RM1.9 mil



NET CASH POSITION 
 
RM94.3 million 
(FY2025: RM92.6 mil)

FINANCIAL POSITION ASSESSMENT  
 
Although recent financial results have been challenging, they do not reflect the Group's underlying long-term potential. The 
Group has consistently remained focused to resist temptation on short-term decisions to drive short-term results to the detriment 
of sustainable long-term profit growth. This disciplined approach enables the Group to maintain a solid financial position and 
remain resilient throughout different phases of the economic cycle. 
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As at 30 April 2026, the consolidated net assets (“NA”) of the Company or the equity attributable to 
owners of the Company stood at RM305.4 million (FY2025: RM309.5 million), with total assets of 
RM347.5 million (FY2025: RM355.2 million) and total liabilities of RM31.6 million (FY2025: RM34.3 
million). The drop in the total assets and total liabilities was largely due to lower inventories held by 
the Group and lower trade and other payables as at the end of the financial year, respectively. The 
marginal variance in the Company's NA reflects the Group’s challenging financial results, alongside 
with the Group's commitment in maintaining a high dividend payout ratio.    
 
The three largest components of the Group’s assets are (i) Property, Plant and Equipment, (ii) 
Inventories and (iii) other investments of financial assets in unit trusts. The Group is predominantly 
involved in cash-based business activities, hence, the Group maintained high liquidity in the form of 
cash and cash equivalents and other investments of financial assets in unit trusts, which amounted 
to RM94.3 million as at 30 April 2026 (FY2025: RM92.6 million).  
 
During the financial year, there was no requirement for the Group to obtain funding from the debt 
market, except for trade facilities and accordingly, the total borrowings of the Group was maintained 
at the same level as last financial year at RM4.9 million. The Group endeavours to maintain strong 
balance sheet and financial flexibility to take advantage of opportunities as they arise. The Group’s 
minimal gearing provides the flexibility for the Group to access diverse sources of funding and 
optimise funding costs, as and when required.   
 
At BESHOM, we seek to drive shareholder returns by strengthening our existing businesses, 
accelerating profit and cash flow growth, and strategically acquiring or divesting assets to deliver 
sustainable shareholders’ returns. On 16 June 2026, our subsidiary, Hai-O Enterprise Bhd announced 
to dispose of 3 plots of industrial lands which have been held by the Group since 2008. The said 
disposal will enable the Group to crystalise a material gain of more than RM50 million and generate 
gross cash inflow of RM85.5 million to the Group.  Subject to the completion of the said disposal and 
a comprehensive review by the Board, BESHOM endeavours to maximise shareholder returns through 
the deployment of these sale proceeds, where permissible after operational requirements.   
 
For FY2026, despite the Group’s subdued performance, we maintained our dividend payout policy 
of distributing not less than 50% of the Group’s profit after tax. This serves as a guiding reminder for 
the Group to achieve profitability and deliver sustainable returns to shareholders. A total dividend of 
2.5 sen per share was declared for FY2026, of which the final single-tier dividend of 1.5 sen is subject 
to shareholders’ approval at the forthcoming AGM. This represents a dividend payout ratio of 102%. 
 
In a year when many retailers faced rising costs of doing business and consumers faced increasing 
cost of living pressures, the Group’s business segments remained focus on what we could control 
and manage including enhancing customer service and experience, strengthening digital and in-store 
execution, and innovating our product ranges to maintain our market presence. Work is progressing 
across each of our business segments as we navigate evolving market needs and ongoing shifts in 
consumer spending patterns.  

The Group 

endeavours to 

maintain strong 

balance sheet 

and financial 

flexibility to 

take advantage 

of opportunities 

as they arise. 

The Group’s 

minimal 

gearing 

provides the 

flexibility for the 

Group to 

access diverse 

sources of 

funding and 

optimise 

funding costs, 

as and when 

required.

NET ASSETS (“NA”) 
 
RM305.4 million 
(FY2025: RM309.5 mil)

(    RM4.1 mil or 1.3%) (    RM1.7 mil or 1.8%)

“

”
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Objectives 
 
» Drive network growth 
» Elevate the quality of our MLM 

distributors, focusing on 
developing leaders 

» Maintaining distributors 
momentum and morale 

» Members network expansion 
 
Initiatives 
 
» Products training roadshows, 

leadership development 
programs, recognition nights, 
and on-going online 
engagements 

» Established 3 development 
modules and conducted 30 
individual training sessions 

» Incentive trips, recognition 
events 

» Structured onboarding and 
mentorship programs, business 
opportunity programs, regional 
recruitment bootcamps and 
sponsorship entrepreneurship 
programs

PEOPLE

The MLM segment operates the businesses of multi-level direct marketing of nutritional food & beverage, 
wellness, supplements, skincare, beauty & cosmetic, personal care and household products. For FY2026, 
the MLM segment contributed approximately 28% of the Group’s revenue. The segment operates through 
both online and offline distribution networks. Our online network features a dedicated Members Portal, which 
serves as both a sales platform as well as a central hub for the latest information on the Company’s product, 
promotional, and compliance information. Our offline or physical network comprises 27 physical stores across 
Malaysia, in a form of branches, stockists and a sales point, as well as one branch in Brunei.  Sahajidah  
Hai-O Marketing Sdn. Bhd. (“SHOM”) is the principal subsidiary underpinning the Group’s MLM operations. 

 
For FY2026, the MLM segment recorded a weaker financial performance, and 
recorded revenue of RM40.5 million against the revenue of RM53.5 million in 
FY2025, a decrease of 24.3%. PBT contracted by RM1.7 million from RM4.4 million 
to RM2.7 million, which represents a drop of 38.6%. The performance of the MLM 
segment in recent years has been affected by cautious consumer spending on 
discretionary products, while the rapid expansion and growing dominance of  
e-commerce platforms have resulted in structural challenges, hindering the 
segment's turnaround efforts. The segment also faced increasing competitive 
pressure from other MLM players, particularly in members recruitment and retention. 
Throughout the year, the MLM segment implemented various measures to address 
the challenging operating environment, including continued investment in key areas, 
particularly “People” and “Products” to strengthen its business fundamentals and 
support sustainable growth. 
 
Various initiatives were implemented to support our agents and members to drive 
network growth, including products training roadshows, leadership development 
programs, recognition nights, and on-going online engagements activities. Among 
others, the MLM segment rolled out a network based coaching program with both 
external and internal coaches. The program was designed to provide a more focused 
and targeted approach by addressing the specific needs of different members 
networks, while aligning the coaching and training initiatives with existing reward 
programs. As we transitioned the MLM segment to a network-based model this year, 
we established a baseline to sharpen program focus, refine data-driven insights and 
optimise resource allocation for greater impact, which delivered encouraging results 
in terms of the effectiveness of the coaching initiatives, paving the way for further 
refining and enhancing the targeted implementation next year. 

MLM 
Segment

The CDM Conference 2026 held in December 2025, brought together MLM SHOMpreneurs from across the nation for two days of learning, 
inspiration and growth. 



We deployed multiple leadership 
pipeline initiatives to elevate the quality 
of our MLM distributors, focusing on 
developing leaders with strong sales, 
coaching, and management skills. 
During the year, our training programs 
successfully delivered three 
development modules across thirty 
individual training sessions. The scope 
of the leadership pipeline initiatives 
covered key areas including goal 
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setting, essential business techniques, effective marketing plan and in-depth product 
knowledge.   
 
The leadership pipeline development trainings were well received by our existing 
leaders and distributors aspiring to become higher ranking leaders, attracting almost 
1,600 participants throughout the year and surpassing our initial estimate. Following 
the completion of the training programs, more than 20% of the participants advanced 
to the next ranking level within next 6 months, demonstrating the effectiveness of 
the programs. Leveraging on our in-house expertise to enhance mentoring and 
knowledge sharing, we shortlisted top performer of selected branches to conduct 
branch visits, identify service gaps and mentor frontline staff in enhancing the 
customer experience.  

 
Incentive trips and recognition events remain 
a primary driver for motivating our distributors 
and accelerating sales performance. During 
the year, we successfully organised two 
incentive trips to reward high-performing 
distributors and to drive network engagement. 
Distributors who achieved their sales targets 
were rewarded with incentive trips to Beijing, 
China and Bali, Indonesia.   
 
Apart from the incentive trips, the MLM 
segment also executed three recognition 
events including the SM/SSM Nights, Glitz and 
Glam Diamond Nights and the 33rd Anniversary 
Celebrations held at the Shah Alam 
Convention Centre.  
 
Alongside supporting our existing distributors, 
we deployed targeted acquisition campaigns 
to expand our network and attract new 
members. These initiatives included structured 
onboarding and mentorship programs, 
business opportunity programs, regional 
recruitment bootcamps and sponsorship 
entrepreneurship programs. 
 

Training sessions to enhance members’ 
leadership capabilities in sales, coaching and 

management skills.

The Incentive Trip Achievers enjoying a memorable trip to Beijing, China, following 
their success in achieving the sales target.




































































































































































































































































































